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Amazing! Credit is Due

This is significant achievement for our organization and one that we are extremely proud of.
Accreditation attests that an organization continues to meet the highest national standards. It also
provides assurance that the organization is performing services which the community needs,
conducting its operations successfully, and managing
its funds effectively.

Wesley Spectrum Services is proud to join COA’s
Community of Excellence that includes more than
1,000 private and public organizations that serve over
6,000,000 children, individuals and families in the
United States and Canada.

The COA accreditation process involves an in-depth examination of the organization’s compliance
with best-practice standards. The process includes a review of organizational standards including
human resources, financial and risk management and continuous quality improvement as well as
thirty nine service standards. The service standards address a full array of child, family and
behavioral healthcare services including financial and debt management, employee assistance
programs, mental health counseling, family preservation, substance abuse treatment, residential
services, foster care and adoption services. 

continued on page 7

For the first time, Highland Services students competed against the Academy students in a flag football game.This was Highland’s
first-ever interscholastic football game. The players worked hard, came together as a team and enjoyed the competition.  
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“Wesley Spectrum has been notified

that we have been fully accredited by COA.”

CREDIBILITY · INTEGRITY · ACHIEVEMENT
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Our mission is to provide transformational support for 

children and families as they strive to become more independent,

responsible and caring members of the community.

My wife Linda and I have been blessed with two wonderful children.  One of our many great
memories was when we celebrated their first birthdays.  After the celebration, I can remember
how our conversation was filled with wonder and awe of how our children could grow and learn
so much in just their first year of life.

A new life is so very precious. I think we would all agree that the first year is so important for many
reasons. This image seems fitting for all that has transpired over the last year for the new Wesley
Spectrum Services. We hope this issue gives you a glimpse inside the first year of life that is truly amazing.

“The crystal clear confirmation that the merger was the

absolute right thing to do, is in the hearts and minds of

the children and families we serve.”
In January 2006, the leadership staff confirmed the core beliefs of the new Wesley Spectrum
(how we were to “go about” advancing mission) on the foundation that the organization’s
purpose is to serve. The team set a practical vision for what Wesley Spectrum was to be. They
explored the constraints and barriers that would get in our way. They assembled seven work
groups to tackle core objectives that would maximize the benefits of merger. With focus and
resolve, over 650 staff assimilated and delivered quality services clearly in the lead for our region.
Our staff responded with a first year of performance that was absolutely amazing! Consider the
following…. 

• On any given day, Wesley Spectrum’s staff serves nearly 2,000 clients . . . that’s children and
families . . . individual lives. 

• Of the over 20 regulatory reviews and audits of our programs, there was not a single 
significant negative finding.

• Wesley Spectrum received full COA accreditation. This is truly remarkable. After a
rigorous and thorough review, the new organization emerged ready to serve.

• In the first year, staff turnover was under 10%. The commitment and sacrifice of staff
continues to be a lasting legacy of those that have come before us. 

• Wesley Spectrum reaches into seven counties through 15 site locations offering 24 
distinctive services.

• The annual “satisfaction with care” survey results are simply astounding. 80% of the youth 
served, 97% of adults served and 82% of parents with children in care responded with 
“overall satisfaction.”

• Nearly 20% of Wesley Spectrum clients receive more than one service from the 
organization–an indication of seamless delivery of services.

• We have moved over $2.4 million of paper billing to automated submission.
• We have received over $1 million in grants in the last 13 months.
• Schneider Downs completed the new organization’s first audit and issued an unqualified 

opinion. This was an expected yet satisfying outcome for Wesley Spectrum.
• Successful and ongoing implementation of the following software programs: Creative 

Solutions, Great Plains, Forecaster, Lytec, Millennium, Citrix, EVS Batch, Sage, Penelope, 
Swipeclock and Web Portal.

• We have a renewed focus to bring an active and strong voice to the public policy arena.



Wesley
Spectrum

will deliver
the highest quality,

evidence based,
comprehensive and

innovative services that are
responsive to the needs of children,

families and the community.

Wesley Spectrum will value and engage
highly competent, satisfied, diverse,
dedicated and mission driven staff.

Wesley Spectrum will provide seamless access to children and
families served to all services provided by the organization

and assistance to access services needed outside our offerings.

Wesley Spectrum will grow on a strong and financially
stable infrastructure that is supported by state-of-the art resources.

Wesley Spectrum will be a catalyst and leader for partnering with families and
children to effect positive public policy changes at the local, state and federal levels.

Wesley Spectrum will be a provider of counsel and services to other community organizations.
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The Foster Care and Adoption program held a Holiday Social for

children in foster and adoptive care and the resource families. 

The children enjoyed a visit from both Mr. & Mrs. Clause.

• The commitment to serve smaller organizations that align with Wesley Spectrum was realized by providing back office services
to Melting Pot Ministries, a new and exciting non-profit serving South Park and Baldwin.

And this is only a glimpse of the last year! But let’s remember– numbers and completed tasks are only partial indicators of the success
of the merger. The crystal clear confirmation that the merger was the absolute right thing to do is in the hearts and minds of the
children and families we serve.

Thank you for the role you played in providing transformational support for children and families as they strive to become more
independent, responsible and caring members of the community. And on behalf of the new Wesley Spectrum, I humbly ask for your
continued generous support.

For the kids, 

The picture of the little boy peering out through a telescope half

of his size and intently anticipating what is ahead is a fitting

illustration for Wesley Spectrum’s future.  

The children 

and families 

we serve deserve

nothing less.

Looking beyond our current circumstances and
anticipating the most significant opportunities for
positive and sustainable social impact captures

the essence of our clear view for the future. 

With unstoppable determination, humility and a
mandate to serve the public’s interest, our

vision for the future is crystal clear…

Wesley Spectrum’s vision is bold…as it should
be. Our collective commitment is for this

organization to never fall to the complacency of a
vision that is too mild, too safe, too moderate

and too acceptable.  

Douglas W. Muetzel, CEO Wesley Spectrum Services 

Students at Wesley Spectrum Highland School participated in

the PPG Place Gingerbread House Competition to benefit

Children’s Hospital Free Care Fund.

Two Wesley Spectrum Warriors participated in the Tri County Christian
League All Star Basketball game at the Peterson Events Center. Students
stayed and were joined by staff and parents for the Pittsburgh Explosion
Basketball. Thanks to Tickets for Kids for providing tickets to the game.
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Brazilian Agency Seeks International Collaboration
with Wesley Spectrum

Recently, a group of staff and volunteers from ”Pro Youth Brazil”
met with staff from Wesley Spectrum In-Home Child and Family
Services and Highland Youth Services. The group would like to
upgrade the skills of front line staff and improve the organizational
capacities of child-serving institutions in their country.

Treatment of children and youth within Brazil has become an
international concern creating greater attention to the need for
effective ways of working with seriously troubled and difficult
adolescents. There is a great lack of trained professionals,
effective models of services and organizational skills needed to
implement the types of treatment required for the different
levels of problems they are facing.  

The mission of Pro Youth is “To equip troubled youth with life
skills needed to reach their developmental potential by
strengthening the quality of the services available to them and
their families.”

ProYouth will accomplish its goals by finding models of youth
services in the United States and/or Brazil that have
demonstrated positive outcomes for at-risk youth, and then seek
to collaborate with them adapting and bringing what is learned
to professionals and organizations in Brazil.  

Pro Youth Director Rachel Staphaich, MPH, MPA, has visited
a few select agencies in the greater Pittsburgh area to identify
potential opportunities for internship sites for graduate students
from Brazil who will come to the U.S. for a three month period
to learn specific treatment models. Wesley Spectrum Services
is a site that is being considered, based on the agencyÕs broad
array of services and reputation for quality services and staff
training. This possibility is being pursued with Pro Youth and
the University of Pittsburgh’s Graduate School of Public and
International Affairs program, which is providing support for
the project. If Wesley Spectrum becomes a host agency, student
interns would be arriving next fall.  H
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Seamless Delivery and Access to Services

*Fred is a seventh grade student at Wesley Spectrum Academy.
When he came to the Academy, he did not have outside services,
a psychiatrist or therapist.  However, his mom was eager to obtain
services that would help their entire family.  She worked with the
staff at the Academy and got connected with staff in the Wesley
Spectrum Family-Based Mental Health program.

Fred’s family began receiving Family-Based Mental Health
Services, in December 2006. When the Family-Based therapist
assigned to the family called to set-up the first home visit, he
asked Fred’s mom, when she would like to start.  He was happy
when she enthusiastically replied, “last year!” 

Fred’s Family-Based Therapists are in touch with the staff at the
Academy in order to help provide the highest quality of services
to Fred and his family. The Wesley Spectrum staff from both
programs are working as a team and seeing results in Fred’s life.  

He is performing better in school and at home, now that he is
receiving the support he needs learn in school, and to grow at
home with his family.  H

*Name has been changed for confidentiality

Parents Report 
Recent satisfaction surveys completed by parents of children and
youth in Wesley Spectrum programs reported:  

“They help him learn coping skills, which are helping with his anger
and aggressive behavior.”

“I can open up to the counselor. They are helping to get him through school.”

“They deal with my daughter on an individual basis. They show
compassion and understanding. They talk to me about her progress and
her goals at the program. They talk to me about changes in medication.”

“Wesley saw traits of my son that the public school system didn’t see. My
son trusts the psychiatrist and therapist, and he is comfortable with them.”

“The atmosphere is comfortable for my child. The staff is great; they are
very knowledgeable.”

“He is helping to learn social skills in daily life and it is being carried
over to real life situations. It is pragmatic.”

“My son has improved so much during this program. The structure is
good for him and he is comfortable with the staff.”

“The program has greatly helped my son with his communication skills
and the way he interacts with other people.”
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Shelters:
2 picnic tables, 3 charcoal grills
A cover/roof for a back porch

Family and Child Development
Center Wraparound:
Children shoes, Children jackets,
Old calendar, Furniture from doll house,
Play clothes, Beads, Lunch box,
Small desk clock, Play food,
Musical instruments

Family and Child Development Center
Wonder Kids (East):
Bean Bag Chairs, Rugs,
Sofa Set, Floor Lamps,
Action figures (Batman, Spiderman, etc.),

Magazines, Board games, Trampoline,
CD player/Stereo, Musical Instruments,
Children’s Posters, Pictures, Decorations,
Foam Pool Noodles, Hula Hoops

Family and Child Development Center
Wonder Kids (South):
Any new or gently used toys and games for
preschool through teen age,
Unwanted gifts for our “Wonder Stores”,
Light table, Bubble column lights,
Black lights (tubes),

Color wheel (from Christmas tree),

Holiday projector (usually has discs for snowflakes, 

reindeer, etc. and projects these as moving objects  

onto houses),

Single frames for swings (porch or patio adult size),

Big rolls of paper, white and brown,
Star Wars, Ninja Turtles and

Power Rangers action figures,
Attacktix® battle figures (Transformers & Star Wars),

Plastic sleds, Barbie® clothes,
Lego® building blocks (smallest kind),

Better Blocks®, Magnetics®,

Glow–in-the–dark toys/items,
“Stretch Armstrong®” (or other similar stretch character),

Green silk plants/trees,
Wooden picnic tables adult and child,
Outdoor furniture groupings of chairs,

loveseat and tables,
T.V. (the bigger the better)/VCR/DVD player,
CD/tape players/recorders

Contact Paula Huffman at 412-831-9390
x3219 or phuffman@wesleyspectrum.org 
to make a donation. 

WS WISHLIST

Rebecca’s Tale of Success 

In the spring of 2006, 15-year old
*Rebecca was referred to Wesley
Spectrum Services’ Family-Based
Mental Health Services  by the
residential treatment facility (RTF)
where she had been staying at for the
previous five months.  In one month,
she was scheduled to return home to
her adopted family of almost seven
years.  Rebecca had a history of being
abused and neglected by her biological
family and had been sent to a foster
family that eventually adopted her. 

Rebecca’s life had worsened soon after her adoption seven
years ago. She was acting out inappropriately with boys and
small children, and she struggled with lying to adults and
self-injury.  Rebecca was quick to escalate into conflict with
others.  She began to struggle with maintaining a level of
awareness of her own actions and often drifted off while
performing daily tasks and routines. This led to a series of
nearly fatal mishaps during her completion of chores at
home.  

During the years following her adoption, Rebecca went through countless counseling
services and therapists. Her adopted family, who had grown to love and care for her
deeply, began to become frustrated and overwhelmed with her behavior.  And, her
behavior grew worse while the therapy grew more and more intense. Finally, she ended
up at an RTF because her family, her in-home counselors and Family-Based teams, as
well as her psychiatrist, could just not figure Rebecca out.  

Then Rebecca was referred to Wesley Spectrum Services’ new Family-Based
Mental Health Program in Westmoreland County. The RTF worker referring
Rebecca told Wesley Spectrum that other agencies were not accepting referrals and
that Rebecca desperately needed Family-Based Services to step down from RTF
placement and back into her adoptive home.  

Upon opening the case, the Wesley Spectrum Family Based team quickly learned
that they had a long road ahead of them.  The family still felt defeated as Rebecca
came home and continued to show no improvements after the RTF facility had
promised results. Rebecca’s previous Family-Based Team from a competing agency
did not make any progress and left a poor impression of the service with the
family. The family was looking for someone to do something different.  

Wesley Spectrum Services made the difference in Rebecca’s life. The Family Based
team brought in a new perspective, uncovered that Rebecca actually had
“Asperger’s Syndrome,” and was not receiving proper care or treatment as a result
of her misdiagnosis. At the conclusion of her treatment, Rebecca was receiving the
services she needed to improve her quality of life.  And after seven years, her
family began to experience real hope that their daughter, whom they loved and
adopted, was finally on the right path.  H

* Names have been changed for confidentiality

“And after
seven years,
her family
began to
experience
real hope…”



WESLEY SPECTRUM ON THE WEB

Visit www.wesleyspectrum.org to learn more about Wesley Spectrum’s programs, the children
and families that we serve and for information about our special events. 
The Wesley Spectrum website also provides donors with a convenient way to donate online with
a Visa or MasterCard. H

www.wesleyspectrum.org

243 Johnston Road, Pittsburgh, PA 15241

412 831-9390


